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What If the Best Sales Strategy Is Just Listening?

At KGC, we don’t show up with a pitch. We show up with questions. Because in
logistics, the real problem isn’t always what the client says. Sometimes, it's what’s
not being said.

When we stop selling and start listening, the right solution usually finds its way in.
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Why Listening Matters More Than
Pitchingin Logistics Sales?

Leadership Isn’t a Role. It’'s a Way of Showing Up

In a fast-moving logistics environment, leadership means more than giving
instructions. It's about being involved, setting the pace, and trusting your
people to deliver.

Harshad Kale, MD of KGC Logistics, shares how he leads with participation
and accountability. This mindset has shaped KGC'’s culture of ownership and
follow-through.
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Harshad Kale on'Balancing Participation
with Accountability at KGC



https://youtube.com/shorts/RmRiWhmfe64?si=ZeBWGG3BvcP3YBAn
https://youtube.com/shorts/RmRiWhmfe64?si=ZeBWGG3BvcP3YBAn
https://kgcgroup.in/2025/05/01/why-listening-matters-more-than-pitching-in-logistics-sales/
https://youtube.com/shorts/pzRp3BU2m04?si=9NH716Lf_7jkkZ-j
https://youtube.com/shorts/pzRp3BU2m04?si=9NH716Lf_7jkkZ-j

Can Data Make Deliveries Smarter? We Think So

Mental well-being isn’t just a nice-to-have. At KGC, we took time in May to

bring it to the front with guided routines, simple reflections, and space to slow
down.

Because strong teams are built on strong minds.

Ways KGC Uses Analytics to
Improve Transport Services

Wellness Month at KGC: Small Steps, Big Reset

We’ve embedded analytics into our transport operations. Not for vanity metrics,

but to improve what matters most, on-time deliveries, route efficiency, and real-
time visibility.
Here’s how we're using insights to stay one step ahead in every shipment.
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Ways KGC Prioritized 'j
Mental Wellness at Work #



https://kgcgroup.in/2025/05/09/harshad-kale-on-balancing-participation-with-accountability-at-kgc/
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https://youtu.be/nsE_l8X6iek?si=nQ7oVijjIIFHLq0M
https://kgcgroup.in/2025/05/23/9-ways-kgc-prioritized-mental-wellness-at-work/
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